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The presentation will begin shortly.
Please “sign in” by typing your name and company in the Q&A 

panel at the right side of the screen. 





SUBCONTRACTOR AND SUPPLIER OUTREACH EVENT 3

• Welcome Remarks

• Kiewit Company Overview

• Project Overview

• Project Update

• Procurement Update

o Bid Opportunities

o Bid Submittal Instructions

• Working with Kiewit

• Questions and Answers
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Jeff Cole
Commercial Manager

Kelli Kelly
Economic Inclusion Lead

Jacob Grier
Procurement Manager
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•

5

2024 Rankings

#1 Domestic Heavy Civil Contractor

#1 Transportation Contractor

#2 Overall Contractor
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• Amtrak Frederick Douglass Memorial Tunnel - Package A 

Ellicott City North Tunnel, Howard County (Ongoing)

• University of Maryland NextGEN (Ongoing)

• Chesapeake Bay Bridges 

• The Historic Arlington Memorial Bridge

• WMATA Yellow Line Tunnel and Bridge Repairs & Multiple 

other WMATA, DC & DMV Area Projects

• BWI Airport Pier A Extension

• Baltimore Phoenix Shot Tower Tunnel

• Fort McHenry Tunnel

MARYLAND AND 

VIRGINIA OFFICE 

LOCATIONS
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• The Francis Scott Key Bridge (FSK) was a 1.7-mile-long 

bridge on I-695/MD 695 spanning the navigable Patapsco 

River providing a critical connection to the Port of Baltimore. 

• I-695/MD 695 is a fully access controlled highway, forming 

the southeastern section of the beltway loop around 

Baltimore City. 

• FSK was a divided four-lane typical section with two lanes in 

each direction and was on the National Highway System 

(NHS). 

• March 26, 2024- Tragic event led to bridge collapse
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The purpose of Maryland Transportation Authority’s (MDTA) Key Bridge Rebuild (I-695/MD 

695 over the Patapsco River/Baltimore Harbor) Design-Build Project is to reconstruct the 

Francis Scott Key Bridge.

The Project will be delivered via the Progressive Design-Build delivery method with 

anticipated scope to include the construction of a new bridge, along with work necessary 

to tie the new bridge into the existing infrastructure. 

• The Project is advancing in two phases: Phase 1 – Project Development services and 

Phase 2 – Project Delivery services.

• Phase 1 effort has been underway since September 2024.

• Early Work Packages, associated with Phase 2, have commenced.
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Phase 2 Work typically includes providing 

recommendations to the Agency on the planning, 

design, and proposed construction of the Project as 

they apply to the Final Design Documents 

Other Phase 2 areas of focus may include:

• Site preparation work

• Procurement of materials and equipment

• Interface coordination

• Continued coordination with Third Parties, 

implementation of subcontracting plan; 

community outreach Construction of all elements 

of the Project

• Warranty services

Phase 1 – Project Development Phase 2 – Project Delivery

10

One contract with 2 phases:

1) Phase 1: Project Development (Pre-const. & design – design to ~ 50%, Cost Estimate & Sched.)

2) Phase 2: Project Delivery (Finalize design, permitting and Complete Construction)

Phase 1 Work typically includes completing Design 

Documents and providing recommendations 

regarding constructability, risk allocation, cost, and 

schedule, and preparation and submittal to the 

Agency of a Phase 2 Proposal for the Phase 2 Work. 

Other Phase 1 areas of focus may include:

• Recommendations for Early Works Packages

• Subcontracting plan development

• Coordination with Third Parties

• Interface coordination; community outreach
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For participation to count toward the goal, firms must be certified 

by MDOT as a Maryland DBE. 

For more information regarding MDOT DBE certifications

• Visit: MBE/DBE/ACDBE/SBE Certification - MDOT (maryland.gov) or 

• Contact MDOT’s Office of Minority Business Enterprise (OMBE) at: (410) 865-1269 or 

mbe@mdot.maryland.gov

Kiewit is committed to meeting or exceeding the Disadvantaged 

Business Enterprise (DBE) goal established for this project.

*Phase 2 DBE goal has been established at 21%

https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=104
mailto:mbe@mdot.maryland.gov
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Activity

2024 2025 2026 +

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Design Builder Selection X

Proof of Concept Design (15%) X X

Design Progression X X X X

GMP Estimating/Execution X X

Test Pile Procurement/Install (EW) X X

Trestle Procurement/Install (EW) X X X

Demolition (EW) X X X X

Major Bridge Construction X X

Subcontractor Outreach

Bid Packages Released

Subcontractor Outreach

Bid Packages Released

Subcontractor Outreach

Bid Packages Released

Phase 1 Phase 2

Bid Packages Released

Subcontractor Outreach
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Schedule

• 15% Proof of Design Concept Submission – 1/3/25

• MDTA Reveal to Public – 2/4/25

• 50% Design Submission – 4/18/25

• Binding Price Proposal Submission – Winter 2025-2026

• NTP for Major Construction – Spring 2026

Early Works (Summer-Fall 2025)

• Land Demolition and Long Lead Item Procurement Packages

• Test Pile Program

• Geotech Foundation Program/Probing

15
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During this stage of the project, 
Kiewit is seeking to engage firms 
whose services align with Phase 2 
scopes of work. 

Information on future opportunities 
will be shared via email, the DBE 
database, and our project website.  

RFP / 

Phase 1

Early 

Works
Phase 2

Project Development and Design Project Delivery

(thru Q1 26) (thru Q2 26) (Projected start Q2 26)



SUBCONTRACTOR AND SUPPLIER OUTREACH EVENT

In anticipation of Phase 2, Kiewit will be issuing bid packages.  

• As part of Phase 1, Kiewit is preparing the cost estimate for Phase 2. 

• In Q3/Q4 2025 (as design packages mature with enough detail to solicit 

quotes), we will be soliciting subcontractor pricing for inclusion in our Phase 

2 cost estimate - which is due later this year to MDTA. 

• Bid documents for Phase 2 will be issued based on 50-70% design details.

• Kiewit is also issuing bid packages associated with Early Work Packages
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PACKAGE RELEASE DATE: JULY 25, 2025  | BID DUE DATE: AUGUST 8, 2025, 4PM EDT

PACKAGE NAME NAICS 
CODE

NAICS CODE 
DESCRIPTION SHORT PACKAGE SUMMARY

Pylon Boxes - Rebar 238120 Rebar contractors The furnishing and installation of stainless steel and plain rebar for the 
main span pylon pier boxes. This includes the furnishing and installation of 
all accessories associated with the reinforcement of the elements 
including but not limited to standees, chairs, bolsters, tie wire, etc...

Pylon Boxes - Concrete 327320 Ready-mix concrete 
manufacturing and 
distributing

The furnishing of ready-mix concrete for the main span pylon pier boxes

Pylon Boxes - Concrete 
Pumping

238110 Concrete pumping (i.e., 
placement)

The furnishing and operation of concrete pump trucks to place the 
concrete for the main span pylon pier boxes. Anticipated need of a 55 
meter

Pylon Boxes - Formwork 332312 Fabricated structural metal 
manufacturing

The supply and design of concrete formwork to construct the main span 
pylon pier boxes.

Pylon Boxes - Steel 
Fabrication

332312 Structural steel, fabricated, 
manufacturing

The fabrication and delivery of structural steel struts, pipe struts, and push 
bracing to construct the main span pylon pier boxes.

Pylon Boxes - 
Dimensional Lumber

321912 Dimension lumber, 
resawing purchased lumber 

The supply and delivery of the 3/4" BB form ply and dimensional S4S 
lumber for use in fabricating the main span pylon pier boxes.
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PACKAGE NAME NAICS 
CODE

NAICS CODE 
DESCRIPTION SHORT PACKAGE SUMMARY

Pylon Boxes - Crane Mats 321113 Dimension lumber, 
hardwood, made from logs 
or bolts

The supply and delivery of approximately 30ft x 4ft long 12" x 12" mixed 
hardwood crane mats to be used for the construction of the main span 
pylon pier boxes.

Pylon Boxes - Stair Towers 238990
 532490

Scaffold erecting and 
dismantling
Scaffolding rental or leasing

The furnishing and installation of the access stair towers to the fabrication 
site for the main span pylon pier boxes.

Pylon Boxes - Sawcutting 238990 Concrete sawing and 
drilling (except demolition)

The green cut sawing of the freshly poured concrete for the main span 
pylon pier boxes.

Pylon Boxes - Pile Top 
Bulkhead Fabrication

332312 Structural steel, fabricated, 
manufacturing

The fabrication and delivery of the pile top bulkhead "Top Hats" consisting 
of a corrugated metal pipe, fabricated steel lid, and fittings allowing for the 
unit to be pressurized.

Yard Fence Installation 238990 Fence installation (except 
electronic containment 
fencing for pets)

The installation of 10ft tall, galvanized chain link security fence with driven 
posts and rolling gates.

Pile Driving - Pile Lifters 332312 Structural steel, fabricated, 
manufacturing

The fabrication and delivery of 2(ea.) pile lifter assemblies for the pile 
driving operation.

PACKAGE RELEASE DATE: JULY 25, 2025  | BID DUE DATE: AUGUST 8, 2025, 4PM EDT
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PACKAGE NAME NAICS 
CODE

NAICS CODE 
DESCRIPTION SHORT PACKAGE SUMMARY

Pile Driving - Tripping 
Frames

332312 Structural steel, fabricated, 
manufacturing

The fabrication and delivery of 2(ea.) pile tripping frames for the pile 
driving operation.

Pile Driving - Pile 
Templates

332312 Structural steel, fabricated, 
manufacturing

The fabrication and delivery of 2(ea.) pile driving templates for the pile 
driving operation.

Pile Driving - Bubble 
Curtain

332312 Structural steel, fabricated, 
manufacturing

The fabrication and delivery of an additional bubble curtain assembly for 
the pile driving operation.

Pile Driving - Spreader Bar 332312 Structural steel, fabricated, 
manufacturing

The fabrication and delivery of an additional spreader bar for the pile 
driving operation.

Pylon Boxes – Crack 
injection )

238110 Concrete repair The epoxy crack injection and repair of the precast main span pylon pier 
boxes prior to mobilization and delivery onsite.

PACKAGE RELEASE DATE: JULY 25, 2025  | BID DUE DATE: AUGUST 8, 2025, 4PM EDT
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We evaluate companies on different criteria based on specific 

project requirements. This may include, but is not limited to:

• Demonstrated experience performing similar scope of work

• Firm capacity to perform work as specified in RFP

• Ability to provide the number of qualified personnel, 

materials, tools, and equipment to complete the required 

work on time

• Possession of the requisite licenses to perform the required 

work

• Safety record

• Ability to commence construction consistent with schedule 

requirements provided in solicitation

• Bid Price (by comparing schedule of values)

Other Possible 

Considerations:

✓ Proven quality record

✓ Certifications/Licenses

✓ Insurance and bonding 

capability

✓ On-time performance

✓ Years in business

✓ Reputation

✓ Past performance with 

Kiewit/Team members

✓ Value-added products and 

services
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Scope Packages 

Developed by Kiewit

*Bid response period is generally 2 weeks from solicitation/advertisement

Direct email to 

firms that have 

completed Sub 

Questionnaire

Bid invitations 

issued directly to 

firms registered in 

BuildingConnected

Email sent to all firms 

in certified database 

with applicable NAICS 

codes via B2gNow

Bid opportunities 

advertised in local 

publications

Bid Solicitations 

Issued/Advertised*

Notification/ 

distribution 

request sent to 

local industry orgs

Bids Received 

by Kiewit

Contract Award/ 

Negotiation
Notification of 

Subs and 

Suppliers

Sub/Supplier Outreach 

Event 

Sub requests/ 

receives 

invitation to bid 

for bid package

Sub prepares 

bid/proposal

Notification Methods
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• Notification to targeted NAICS codes in certified DBE 

database

• Bid invitations and communications issued via 

BuildingConnected

• Direct email to project mailing list & scope specific 

bidders list

• Notification to community organizations

• Announcement on website



SUBCONTRACTOR AND SUPPLIER OUTREACH EVENT 26

STEP 1:

STEP 2:

Complete our Subcontractor Questionnaire 

to provide your capabilities and experience.

Create an account with BuildingConnected at:​

https://app.buildingconnected.com/create-

account

Need help with BuildingConnected? 

Visit: https://support.buildingconnected.com/hc/en-us

https://app.smartsheet.com/b/form/147d2f2543eb4235bce19d570861dc76
https://app.buildingconnected.com/create-account
https://app.buildingconnected.com/create-account
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View the list of current solicitations and indicate the 

scope packages your company is interested in bidding at: 

https://bit.ly/KeyBridge-BidderInterest

Once Kiewit has received your completed interest form 

(for current bid opportunity), you will receive an invitation 

to bid from BuildingConnected to access scope 

documents.

 

* Bid opportunities are updated regularly. Please be sure to 
resubmit a bidder interest form to indicate your interest as 
scope packages are issued.

https://bit.ly/KeyBridge-BidderInterest
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We take seriously our responsibility to keep each other 

and the public safe on our jobs. Our commitment to 

safety is demonstrated by:

Craft and staff collaboration to lead safety efforts on 

our projects. 

Site-specific orientations and trainings to prepare all 

team members for the work. 

Hazard analysis requirement before any operation 

can begin and safety meeting with foremen and crews 

at start of each shift. 

Project safety inspection tours and assessments to 

identify areas for improvement and best practices. 
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Rooted by our corporate core values, 

Kiewit is committed to inclusive 

employment and business practices that 

reflect respect and accountability.

Respectful behavior extends to 

everyone in the company, as well as 

prospective employees, 

subcontractors, vendors and clients.

We believe in an inclusive 

environment and community.
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How can we assist?

Tomi Adeleke
Kiewit DBE Compliance Consultant
Tomi.Adeleke@kiewit.com
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• Dividing work into economically feasible packages 

for meaningful participation

• Actively seeking out a wide range of businesses that 

bring value to our projects

• Building upon subcontractor relationships to foster 

long-term partnerships

• Fostering development and growth of existing and 

potential business partners

• Partnering with community and industry 

organizations focused on supporting small and 

disadvantaged businesses ● ●
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For general information about the project, visit: 

https://keybridgerebuild.com/

RebuildKeyBridge@Kiewit.com Visit the Kiewit Project website at:

https://bit.ly/Kiewit-KeyBridgeRebuild 

https://bit.ly/Kiewit-KeyBridgeRebuild
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