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TECHNICAL ASSISTANCE
WORKSHOP SERIES:

NAVIGATING BUILDING CONNECTED
April 27,2021, 11:00 a.m. EDT

The presentation will begin shortly.

Please be sure to “MUTE” your microphone and “sign in” by typing your hame

Station Platform Rehabilitation i ) -
Program Contract 4 and company in the chat box at the right side of the screen.
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Microsoft Teams — Quick Tips

 To avoid background noise during the
presentation, please mute your microphone.

* Please sign in by typing your name and firm in
the chat box.

 All attendees are invited to submit questions via
the chat function during the presentation.

* If you experience technical difficulties, please
exit event and reenter.

* A copy of this presentation will be available
following the event.

This session is being recorded.




Agenda

« Welcome Remarks
* Project Overview
« Overview of BuildingConnected
« Creating a Profile
Getting Invited to Bid Packages
NDA Review & Acknowledgement
RFP Packages
Submitting a Proposal




WMATA Station Platform Rehabilitation Program Overview

The Platform Rehabilitation Program is multi-phased project, started in 2019,
to repair and reconstruct over 20 station platforms.

Program Phases:

* Phase 1 (Complete), construction of six Blue/Yellow line stations was completed by
Kiewit in Summer 2019

* Phase 2 (Complete), construction of four Orange line stations and Reagan National
Airport station on Blue/Yellow line was completed by Kiewit in Summer 2020

* Phase 3 (Awarded), repair and reconstruction of six Green and Blue line stations;
Spring/Summer 2021 build

* Phase 4 (RFP issued Feb 2021), consists of 5 Stations on Orange Line in
Maryland and DC; Summer 2022 build




BuildingConnected

Largest real-time construction network
that connects owners and builders through
an easy-to-use platform to streamline the
bid process.

Allows Contractors to have a “one stop shop” for
all elements of bid process, as well as provide an
Intuitive platform for subcontractors and vendors
to provide competitive pricing.

Provides greater visibility to projects
currently being bid in a given area for
subcontractors and suppliers

Utilized by the largest construction companies in
the country.

GCs build every day
4!DDO+ with BC

1 3 of the top 20 GCs in
the US use BC

$1 M+ Subcontractors on the
BC Network

In construction each
$1 00 month

D-




Creating a BuildingConnected Profile
www.buildingconnected.com

Please tell us a little more about your company and the work you do in commerclal constnaction

1. Select login (upper right corner)

2. Select “need an account?”
3. Enter email address and agree to terms of M S

service
4. Enter name and create password - select S Frose e

create account

5. Search company name or create new if N/A

6. Complete company/personal information and
click get started

Subcontractors with a complete and updated profile are more likely to receive bid invites.



http://www.buildingconnected.com/

Your BuildingConnected Bid Board

Once you have completed your profile, your Bid Board will load:

(2) Bid Board
D] BID BOARD CALENDAR
|

L 0 D Tl u L LEADERBOARD ANALYTICS REFDRTS -1 - 1
m " et : e '

reiyour client if you intend to submit

=
@ ~
et @
- 2
g P
b @

See all bid invites / bids submitted across your entire office or division from one place




Recelving a Bid Invitation

To receive an RFP for WMATA Contract 4.

STEP 1 — Complete our Subcontractor Questionnaire

o Questionnaire will ask that you include scopes of
work your firm is interested in bidding

o Free text scopes provided if not available in list

STEP 2 — Look for invitation to bid via email
from BuildingConnected (this will not come from a Kiewit
team member)

o Check spam/junk folder

o If quoting multiple RFPs, you will receive a separate
invitation to bid email for each

';\ James Casey (Kiewit) <team@buildingconnected.com:
b Britt Tester

@ Kiewit
Subcontractor Questionnaire
6l
P Homa Muanbar

Address *

Website / URL *

Type of Work: *
'::::' Professional services
(") Construetion

() vendor/Supplier

Does your company have a current DBE certification from WMATA or DDOT? *


https://app.smartsheet.com/b/form/65473c63053940e5bf0d9c422ffe6f6c

Kiewit

Recelving a Bid Invitation Email

@ BUILDINGCONNECTED

Email bid invitation components:

1. RFP/Bid Form Access M Kiewit
o Buttons will take you directly to RFP
documents (after NDA is completed) and
Bid Form (Line Items) being quoted.

James Casey from Kiewit has invited you to bid on

WMATA Station Platforms Rehab Contract 4

2. Intention to Bid
o Let us know if you will be b|dd|ng| Already know if Britt W will bid on this RFP? Let James Casey at Kiewit

know:

3. Project Details

o Will be hidden until NDA is acknowledged oo st MDA e
Project description hidden until NDA signed
4. Contact information Client Details
o Kiewit procurement representative ‘@, Engineor 11+ +1 303.265-0300 - james casey | @Kiov o
pa— Kiewit

470 Chestnut Ridge Rd, Woodcliff Lake, NJ 07677, USA
wiwrw. buildingeonnected. com supporfi@buildingconnecied. com

2 Copyright 2021 BuildingConnected.com. All Rights Reserved
925 Mission 5t, San Francisco, CA 94103




NDA Review & Consent

A Non-Disclosure Agreement (NDA) is required due to proprietary information

WMATA Station Platforms Rehab Contract 4 May 10,2021 =) Undecided

Concrete Saw Cutting & Core Drilling 1:00 &AM FDT

OVERVIEW

Klewlt requires that all team members who wish to view or participate In this opportunity consent to a Non-Disclosure Agreement (NDA) prior to

viewing any of the files, messages, or other details of this oppogiiniby

Signature

ogal consent to the NDA. There is no need to physically sign the NDA document, as BuildingConnected tracks digital consent which is legally equivalent

| Full HName Title Date: 4482021 |




RFP Package

Once NDA consent is provided, the full RFP will be available

WMATA Station Platforms Rehab Contract 4

RFP components:

1. Overview
o General project information, details and
Important dates R T Rt
2' Flles . o ] Opportunity Summary
o Relevant bid documents (specifications, it
RFI's, requirements) i o s SO
3. Messages Pojctoctals
o Communications sent / received e -
4. Bid Form
. . . . QD Fairfax . Upper
o Line items / proposal information Y it E e T




RFP Package — Overview

WMATA Station Platforms Rehab Contract 4
Indirect/Support Servi

OVERVIEW

Opportunity Summary

Hi Britt,
Will you be bidd n this opportunity
NKS in a
Mark

Client

Kent Island

Map

Mark Daltor t mark.dalton@kioewit.com
r ecte
hbur
Bowie
e Washington
o Arlington
WHigFairfax w9 Up
Gaine . @ Alexandria Marlb:
Go gle Manassa 21C
Date Due May 10, 2021 at 11:00 AM PDT
Job Walk Mar 5, 2021 at 5:00 PM PST
RFls Due Apr 21at 11:00 AM PDT
Expected Start Mar1,
Expected Finish 2022
Date Invited Mar 1, 2

Inte

Number
Project Name
Trade Name(s)
Location
Project Size

Project Information

Kiewit

WMATA Station Platforms Rehab Contract 4

Indirect/Support Servi

Washington DC & Maryland, DC, United States of America

~a Transit Authority (WMATA) has

Orange Line: New
Minnes

1 Ave Met

Kiewit Infrastructure Co. formally invites

on this p

s Due to Kiewit Mo Later Than:
16 April 2021

Sub Bids

SubfVend

Pricing

The work consi

concrete repair, installation

ons and platform

= 'VAC replacement,
cement of station appurtenances, replacement of

ghts and fram
finishes and fixturn

room

andpipe reconf

connections

to deck

=lui) ation will be

replace




RFP Package — Files

WMATA Station Platforms Rehab Contract 4

Indirect’Support Services

FILES

Client Files = reap-omwy

Kiewit Documents

WMATA Documents
Amendments
Drocument_Log.pdf
RFl Responses (as of 0415/2021)
Vol-1—-Div-0-and-1
Viol-2-—-Specifications

Viol-3-—Drawings

View / download important project documents in BuildingConnected

)

)

il

)

il

)

)

il

blizh folder

blizh folder

blish folder

blizh file

blish folder

blish folder

blish folder

blish folder

May 10, 2021 - Undecided

021 at 9:36 AM P51
AN5,2021 at 6:55 AM PO
N5 2021 at 6:48 AM PDT

021 at 6:52 PM PST
AN2/2021 at 61 AM PDT
31572021 at 6:52 AM PDT
4152021 at 6:51 AM PDT

31572021 at 6:54 AM PO



FP Package — Messages

WMATA Station Platforms Rehab Contract 4

May 10, 2021 f— Undecided Not linked N
Indirect'Suppor fices 100 AM FDT
MESSAGES
. Kiewit REMINDER: RFI Deadline - Tomorrow 415 2PM 415/2021
Jimmy Benavente Interested Bldders,This Is a general reminder to submit all RFis that will need a Client response by 2pm tomormow for Klewit review. We will submit all necessary RFE to W.. 55 FM FDT
® Kiewit Amendment 2 A4N52021
Jimmy Benavente Interasted Bladers WMATA nas Bsued Amenament 2. See atlachad letter for descriplion of changes made incuding: Div. o1, DIV 07 speciicallons, as-bullls, structural repo... 6246 AM PDT
® Kigwit REPEAT - Kiewit Outreach Event - 04/15 11:00AM (EDT) - WMATA Station Platforms Rehab Contract 4 47972021
Jimmy Benavente Dear frms Fiewit Infrastructure Co. (KIC) IS assemiing a t lo respond to the Request for Proposals 1or Phase 4 of the WMATA Station Platform Renabiiitation Prog 12:45 PM PDT
e Kiewit Amendment 1 47812021
Jimmy Benavente Interested Bldders WMATA has ksued Amendment 1. See atlac er for descriplion of cha made Including: pricing schedule, Div. 28 Incations, add 9237 AM PDT
. Kiewit Station Site Walk - Tuesday April 13th 4/5/2021
Jimmy Benavente Interasted Bladers Kiewit will e conaucting on walk next week for all rades. All SUDConiractors are encours o attend. Klewit's estumating leam will be on hand L. 10023 AM PDT
. Kigwit Kiewit Qutreach Event - 03/30 1:00PM (EDT) - WMATA Station Platforms Rehab Contract 4 3222021
Jimmy Benavente Dear Interested Firms-We are pleased (o Invile you to a Diverse Subconiractor and Suppller Qutreach event to Introduce our leadership team, provide a briefl project over_. 1009 AM PDT
® Kiewit WMATA Hosted Events 3201
Jimmy Benavente Interested Bldders WMATA Is hosting two events this week open to all Interested bidders, Incuding subcontractorsivendors.Pre-Proposal Conference 9202 PM PST

Communicate with the Kiewit team, view amendments, and get important updates




Kiewit

RFP Package — Bid Form

The Bid Form is used to submit pricing and to include relevant information related to the proposal

Ready-Mix

Bid form components:

To:
Patrick Hecker

1. Bid form revisions (if applicable) Contracts Speciast - Kiew

» Sent proposal: $1

2. Line items
O SCOpe SpGlelC + Sent proposal revision #1: $2

» Sent proposal revision #2: $500,000

3. General acknowledgements
o Applicable to all RFP packages

[DRAFT] Send proposal: $0 Bids are past due

LINE ITEMS

4. Proposal attachments examples
o Capability statement

Your base bid value is the sum of these line items.

TxDOT ltem 401 Flowable Backfill - Excavatable 1,000 x| % /cubic yard 50
. . . 200 PSI
O P ro posal I n Cl US I O nS / eXCl US I O nS "TxDOT ltem 401 Flowable Backfill - Non- 8,500 x| $ /cubic yard $0

Excavatable - 500 PSI

o DBE certification

"TxDOT ltem 421 Class A Concrete: C&G, 29000 =% /cubic yard 50
Sidewalk — 3,000 PSI

"TxDOT ltem 421 Class A Concrete: C&G Slip 29000 x| % /cubic yard 50
Form — 3,000 PSI

"T«DOT Item 421 Class B Concrete: Rip Rap, 22000 x|3% /cubic yard 50
Sign Fdns. — 2,000 PsI




RFP Package — Bid Form Line ltems

The bid form line items are scope specific and consist of detailed
line-item descriptions, quantities, and units of measure.

“One of my line items has a blank in the quantity column, what do | do?”




RFP Package — Bid Form General
Acknowledgements

General acknowledgements apply to all packages and may be
specific to Owner and/or Kiewit requirements.

Gen eral aC kn Owl ed g em en tS GEMERAL ACKENOWLEDGMENTS Mark "yes" to all yes/no questions »
may include:

requirements?

o Owner warranty requirements

| ' t "Does your bid comply with Yes No
O nsurance requirements Project’s Buy America
o Escalation requirements?
@) Bonding rates *Can you meet the minimum Yes No
o DBE partiCipation nsurance requirements:
O

Fees and markups "Does your bid comply with Yes No

the Prevailing Wage rates?




Proposal Submittal
Step 1. Complete bid form

Line items (quantities, unit costs, etc.)
General acknowledgements

Bond information

Fees and markups

Certifications

Additional information / attachments

O O O O O O

GENERAL ACKMNOWLEDGMENTS

* Does your bid comply with Owner's Warranty
requirements?

" Does your bid comply with Project's Buy
America requirements?

*Can you meet the minimum insurance
requirements?

" Does your bid comply with the Provailing Wage

rates?

BOND INFORMATION

“What is your Bond rate? 1

LINE ITEMS

Your base bld value Is the sum of these line lems.
*TxDOT tem 401 Flowable Backfill - Excavatable 1,000

200 P5

“TwDOT kem 401 Flowable Backfill - Mon 8,500

Excavatable - 500 P5I

"“TxDOT ltem 421 Class A Concrete: C&:G, 29,000

Sidewalk — 3,000 P5I

“TxDOT tem 421 Class A Concrete: C&G Slip 25,000
Form — 3,000 PSI

"“TxDOT ttem 421 Class B Concrete: Rip Rap, 22,000
Sign Fdns. — 2,000 PS5

“TxDOT ltem 421 Class C Concrete: Drilled 95,000

Shafts, Bamrier, Drainage Stru

3,600 PS

“TxDOT Item 421 Class C Concrete: Barrier 10,000

Slin Form — 3 600 PS5




. B Kiewit
Proposal Submittal e

Step 2: Preview and Send
o Any incomplete required fields will be flagged

LINE ITEMS

ADDITIONAL INFORMATION

Message

Your base bid value Is the sum of these line Items.

"TxDOT kem 401 Flowable Backfill - Excavatable 1.

S
B | U =i 200 PS5

Attachments ! i *TxDOT Hem 401 Flowable Backfill - Mon g

Excavatable - 500 PSI

"TxDOT hkem 421 Class A Concrete: CRG, 2
Sidewalk — 3,000 PSI

"TxDOT hem 421 Class A Concrete: CEG Slip 2
Form — 3,000 P5I

1000

*TxDOT hem 421 Class B Concrete: Rip Rap, 2

k=

Sign Fdns. — 2,000 PS5




Proposal Submittal
Step 3: Submit

o Once submitted, you will receive a notification that

the proposal was submitted $500.000

o Revisions can be made within the bid form if P 1 emadad to Kiewk for
needed. Proposal revisions are tracked outheast Connactor - Ready-Mix project
Follow-up date
]
Ready-Mix

EBID FORM
= &Sdd track

Patrick Hecker
Contracts Specialist - Kiowit

+ Sent proposal: $1

~ Sent proposal revision #1: $2

Britt W




Reminders

@ While you can request to bid other projects within BuildingConnected, bid
opportunities are by invitation only for WMATA Contract 4.
« Opportunities are open to everyone. Contact the appropriate team member to receive bid
invitations

You MUST consent to the NDA before being able to view an RFP and submit a bid

All relevant documentation required to provide a complete bid will be made available

once you consent to the NDA

* If you believe that a piece of documentation is missing from the bid documents, please
send us a message.

All official communication will be sent through BuildingConnected
* In order to stay up to date with package status, addenda, and other pertinent information,
be sure to review your inbox regularly.

Submit your bid by the “Bid Due Date”
 Bid due dates vary from package to package.

©® © 06




Questions?

Please type your questions in
the Meeting chat panel on the
right or click the “raise hand”
Icon In the Teams toolbar.

One of our moderators will direct to
the appropriate presenter.

| Questions and Answers

WMATA

Station Platform Rehabilitation Program Contract 4

Design-Build Services



| Questions and Answers

WNMATA

Station Platform Rehabilitation Program Contract 4
Design-Build Services




Resources and Assistance

® Kiewit

STATION

PHASE &
RFP No. 20184/RCD

WMATA STATION PLATFORM REHA

BIDDERS Q! K REFERENCE GUIDE - NEXT STEPS AND RESOURCES

Kiewit is committed to providing
Information and resources to assist NI — = R

SMALL BUSINESS RESOURCES w
BIDDERS LIST! 1-on-1: We'd like to get to know you!

WMATA OBE Cortfication information

firms seeking opportunities to

platforms; we're building
opporfunities. Kiewit believes

participate on the Platform
Rehabilitation project.

To assist interested fimns as they prepare to submit their bids and
qualifications, firms on our bidders list will be invited to schedule a pre-bid
one-on-one mesfing with cur project team. During these 15-minute sessions,
membess of our estimating team will be available to leam about your
company and answer your quesfions about the project and bidding process.

Pre-bid one-on-one meetings will be conducted in April 2021,
After you have completed the steps to join our bidders list, pleaze email
BuildingWMATA@ Kiewit.com or visit our website for scheduling details.

Appointments will be avaiabie on a frst come, first served basis.

Jeoin Qur Bidders List:

It's as Easy as 1-2-3:
© Metropolitan Washingtor

where we work and ive. 3§

Sign-up for Building
Ceonnected to be added
FEDERAL to our bidder’s list!

int with Building

Certification Information
57 Firms must be ceriified as Disadvantaged Business Enterprises
(DBEz) by WMATA or the District Department of Transportation
{DDOT) to count toward the 22% participation goal set forth by WMATA.

D Agency
+ 1.5, Department of Transportation
+U.8. Department of Homeland Sea

] +U.5. Small Business Administration Fm. a.bout '.P‘Hse Vet u
cfm. For email:

MARYLAND

+ Govemor's Office of Minority Affairs
= Maryland Department of Transport;

* Maryland Small Business Developt
SBOC]

* Meridian Management Group. Inc.

= Montgomery County Economic Dey
Corporation

+ Prince George's County Economic
Corporation (EDC

+ Prince George's County Minority 81
Development Division

+ Prince George's Financial Services

= Procurement Technical Assistance wewme:
= Virginis Business Network
\ auma%

Kiewit is committed to: Meeting or exceeding stated project participation requirements
award of ongoing and upcaming WMATA projects; assisting interested DBES in obtaining
terested DBEs information related fo the

STAY CONNECTED!

QUESTIONS?
Email: BuidingWMATA@Kiewit.com

éh Visit: wuw Kiewil com/Building WMATA

BuildingWMATA@ Kiewit com | www Kiewit com/BuildingWMATA

y  sub-dwiding
& DBEs and ensure equitable and meaningful participation.

&
¥ Kiewit is an Equal Oppertunity Employer.

Kiewit com | www. Kiewit ildi T/

Equity ¢ Inclusion ¢ Opportunity ¢ Growth




Future Events -Technical Assistance
Workshop Series

Workshops will be delivered as brief but informative webinars, following by a question and answer
period with our subject matter experts.

[k Please click on the workshop titles below to reserve your spot!

 APRIL 28, 2021 (11:00 A.M. EDT) - Design-Build Delivery Method Overview
Join us for an overview of the Design-Build delivery method. Learn about contract structure,
procurement schedule and process, and key considerations for small firms.

« MAY 5, 2021 (11:00 A.M. EDT) - Kiewit Safety Program Reguirements Overview
Safety is at the forefront of every Kiewit project. Join us to learn about our project safety
requirements for the WMATA Platform Improvement Program.



https://kiewit.mwdbe.com/Event.asp?EID=BF05443512CD9CEBAC963EC032A943481B577B75D894D234&BAB=A05739C8760AF1911F114DC78424F919AA098CD3A6386324
https://kiewit.mwdbe.com/Event.asp?EID=8F2BB672BD9EEA696BCE3BDBFA735C1BB79F231C914FBA13&BAB=55B01EE014922D548CA4D667B4A7895E1F3E8D50B0EAE5CF
https://kiewit.mwdbe.com/Event.asp?EID=082702523F300D5EE3AD75D4932899707B3FE3854C01E018&BAB=A3440B3F4A74CD649C2DAA748E7094442329A0B328029539

Get Connected. Stay Connected.

Email: Visit:
BuildingWMATA @kiewit.com Kiewit.com/BuildingWMATA




Thank you for joining us!

WMATA

Station Platform Rehabilitation Program Contract 4
Design-Build Services

AIM YOUR SMARIFPHONE
CAMERA HERE
TO ADD US TO YOUR
CONTACTS.

w'y 3|3




Kiewit

Next Steps

WMATA STATION PLATFORM REHABILITATION PROGRAM

HOME | BUBMEIIWITHUS I 3MALL AND DISADVANTAGED BUIINEES OPPORTUMITIES | WMATA PLATFORM IMPROVEMENT PROJECT

Step 1.

Contract Opportunities Work With Us Events Small Business Resources Contact Us

Visit www.Kiewit.com/BuildingWMATA
to complete our Subcontractor
Questionnaire

@ Kiewit
Subcontractor Questionnaire
First Name

Last Name +

Company Name *

- Email *

fi

The Metro system has 45 outdoor rail stations constructed with concrete platforms

d tear combined with exposure to weath: Phane Number *

Degun to deterorate cue 1o routine wear
ion of over 20

r an

the repair and reco: n platforms in muitiple phases.

© Fhase | (Complete), construction of six s completed by Kiey

anconia-Springfieid). Address *

Eisenhower Ave, Huntington. Van Dom St and

® Phase Il (In Progress), Kiewt has been awarded the contract to repair and reconstruct

Wt Fazs Chorch and Fast Fasis Choch

Website / URL *

Type of Work: *

) Professional services

Construction

() Vendor/Supplier

Does your company have a current DBE certification from WMATA? *



http://www.kiewit.com/BuildingWMATA

Next Steps

Step 2: Sign-up for Building Connected to be added to our bidder’s list!

* Create an account with Building Connected
https://app.buildingconnected.com/create-account

 Follow this link to see ALL Kiewit projects:
https://app.buildingconnected.com/public/545¢695dc26¢call1600879dd8

@ BUILDINGCONNECTED

You will receive an invitation to bid via Building Connected
for any bid package your company has been added to.



https://app.buildingconnected.com/create-account
https://app.buildingconnected.com/public/545c695dc26ca11600879dd8
https://app.buildingconnected.com/create-account

